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 The information contained in this presentation (the “Presentation”) is being provided by or on behalf of PJSC Raspadskaya (the “Company” or “Raspadskaya”) and its subsidiaries (together with the Company the “Group”). The Presentation is for information 

purposes only and any information made available orally or in writing at the Presentation is strictly confidential and may not be distributed, published, copied or reproduced (in whole or in part) or disclosed by its recipients to any other person for any purpose, at 

any time or in any form other than with the prior written consent of the Company. 

 This Presentation is an advertisement and is not a prospectus intended for potential investors and does not constitute or form part of and should not be construed as, any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, 

any securities to any person in any jurisdiction to whom or in which such offer or solicitation is unlawful nor shall it (or any part of it), or the fact of its distribution, form the basis of, or be relied on in connection with or act as any recommendation or inducement to 

enter into, any contract, commitment or investment decision whatsoever relating to any securities. The Company, all members of the Group, and their respective associates or directors, officers, employees, advisers or representatives expressly disclaim any duty, 

undertaking or obligation to update publicly or release any revisions to any of the information, opinions or forward looking statements contained in this Presentation to reflect any events or circumstances occurring after the date of this Presentation. No

undertaking, representation or warranty or other assurance, express or implied, is made or given as to the accuracy, completeness, sufficiency or fairness of the information or opinions contained or expressed in the Presentation or any information made available 

orally or in writing at the Presentation (or whether any information has been omitted from the Presentation) and, save in the case of fraud, no responsibility or liability is accepted by any person for any loss, cost or damage suffered or incurred as a result of the 

reliance on such information or opinions or otherwise arising in connection with the Presentation. In addition, no duty of care or otherwise is owed by any person for any loss, cost or damage suffered or incurred as a result of the reliance on such information or 

opinions or otherwise arising in connection with the Presentation. Recipients of the Presentation should conduct their own investigation, evaluation and analysis of the business, data and property described in the Presentation. This Presentation contains 

unaudited financial information in relation to the Group. 

 This presentation includes statements that are, or may be deemed to be, ‘forward-looking statements’. These forward-looking statements can be identified by the use of forward-looking terminology, including the terms ‘believes’, ‘estimates’, ‘plans’, ‘projects’, 

‘anticipates’, ‘expects’, ‘intends’, ‘may’, ‘will’, or ‘should’ or, in each case, their negative or other variations or comparable terminology, or by discussions of strategy, plans, objectives, goals, future events or intentions. These forward-looking statements include 

matters that are not historical facts or are statements regarding the Company’s intentions, beliefs or current expectations concerning, among other things, the Company’s results of operations, financial condition, liquidity, prospects, growth, strategies, and the 

industries in which the Company operates. Forward-looking statements are based on current plans, estimates and projections, and therefore too much reliance should not be placed upon them. Such statements are subject to risks and uncertainties, most of 

which are difficult to predict and generally beyond the Company's control.  If the assumptions underlying any of these statements prove incorrect, the Company’s actual results of operations, financial condition and liquidity and the development of the industry in 

which the Company operates may materially differ from those made in, or suggested by, the forward-looking statements contained in this presentation. The Company expressly disclaims any obligation or undertaking publicly to review or confirm analysts’ 

expectations or estimates or to release publicly any updates or revisions to any forward-looking statements contained herein to reflect any changes in the Company's expectations with regard thereto or any change in events, conditions or circumstances on which 

any such statement is based. 

 This presentation is directed solely at (i) persons outside the United Kingdom, (ii) persons with professional experience in matters relating to investments falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 

as amended (the "Order"), (iii) high net worth entities, or (iv) any other persons to whom an invitation or inducement to engage in investment activities may lawfully be communicated, falling within Article 49(2)(a) to (d) of the Order (all such persons in (i) (iv) above 

being "relevant persons").  Any investment activity to which this presentation relates will only be available to and will only be engaged with relevant persons.  Any person who is not a relevant person should not act or rely on this presentation.  This Presentation 

does not constitute an advertisement, an offer or an invitation to make offers, sell, purchase, exchange or transfer any securities in Russia or to or for the benefit of any Russian person (including legal entities) resident, incorporated, established or having their 

usual residence in the Russian Federation or to any person located within the territory of the Russian Federation, unless and to the extent otherwise permitted under Russian law. Neither this Presentation nor any part or copy of it may be taken, transmitted, or 

distributed directly or indirectly, into the United States, Australia, Canada, Japan, the Russian Federation or any other jurisdiction where to do so would violate the laws of such jurisdiction. Any person into whose possession any document containing this

Presentation or any part of it comes should inform themselves about, and observe, any such restrictions. Any failure to comply with these restrictions may constitute a violation of United States, Australian, Canadian, Japanese or Russian Federation securities 

laws. Any securities referred to herein have not been, and will not be, registered under the U.S Securities Act of 1933, as amended (the “Securities Act”) or under the applicable securities laws of Australia, Canada, Japan or the Russian Federation. Any such 

securities may not be offered or sold in the United States except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act, and subject to certain exceptions, may not be offered or sold within Australia, 

Canada, Japan or the Russian Federation. 

 By accepting or accessing this Presentation or attending any presentation or delivery of this Presentation you agree to be bound by the foregoing limitations and conditions and, in particular, will be taken to have represented, warranted and undertaken that you 

have read and agree to comply with the contents of this notice. 



Highlights
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 Revenue increased to $2.8bln from $2.1bln in 2021 with EBITDA remained at the level of previous year of almost $1.3bln

 The cash cost of coal concentrate per tonne reached $66/t, up 69% YoY following increase in prices of raw materials amid high inflation as 

well as lower mining volumes, lower yield at washing plants, implementation of the overburden compensation programme at the open pits 

to improve safety and change in MET calculation methodology

 Net profit amounted to $782m in 2022 ($875m in 2021)

 Net profit margin decreased to 28%, up from 42% in 2021

 Overall coal production (all grades) amounted to 21.5mt, a 6% decrease amid higher number of longwall moves and lower workload at 

Osinnikovskaya, Erunakovskaya-VIII and Alardinskaya mines due to higher gas content in the seams as well as complex geological 

conditions

 The Board of Directors has decided not to recommend the payment of dividend for 2022



Health, safety and environment
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 Tragically, there have been four fatal accidents at our facilities, which is unacceptable. The company will increase its focus on improving safety controls, as well as 

on the preventive measures taken so that such incidents do not recur

 To prevent the occurrence of catastrophic risks in coal mines, the Company is constantly implementing a set of initiatives to introduce the most modern Russian 

and international technologies and safety measures

 For critical risks, a monthly audit is carried out according to checklists and a rating of enterprises is formed with the visualization of problem areas for the 

subsequent preparation of corrective measures

 We continued our environmental projects with the aim to achieve targets which were set for 2030: a 75% reduction in methane emissions from degassing, as well 

as 40% reduction in dust emissions from coal transportation and storage

 In 2022 our methane utilisation units processed 13kt or 10% of methane from degassing

LTIFR* Fatalities

Source: Company data   *Data includes contractors starting from 2020
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Production volumes of raw coking coal by mine, kt

Operational performance
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 Total raw coal extraction was 21.5mt, a YoY decrease of 6% YoY amid higher number of longwall moves and lower workload at Osinnikovskaya, Erunakovskaya-

VIII and Alardinskaya mines due to higher gas content in the seams as well as complex geological conditions

 Concentrate yield down by 4 percentage points to 69.8%. This was caused by an increase in ash content at Alardinskaya, Erunakovskaya-VIII, Osinnikovskaya and 

Esaulskaya mines as well as at Raspadsky and Koksovy open-pits due to more complex mining and geological conditions

Mines and coal grade 2022 2021 Change Change, %

Raspadskaya (GZh) 4 579 4 618 (39) (1)

Raspadsky, open-pit (GZh, GZhO) 4 762 3 168 1 594 50

Raspadsky, open-pit (oxidised) 60 70 (10) (14)

Raspadskaya-Koksovaya (K, KO) 1 027 1 097 (70) (6)

Koksovy, open pit (OS, KS) 1 891 1 521 370 24

Koksovy, open pit (oxidised) 76 56 20 36

Alardinskaya (KS) 1 698 3 232 (1 534) (47)

Osinnikovskaya (Zh) 1 169 1 382 (213) (15)

Erunakovskaya-VIII (Zh) 1 659 2 305 (646) (28)

Esaulskaya (GZh) 1 488 2 532 (1 044) (41)

Uskovskaya (GZh) 2 538 2 840 (302) (11)

Mezhegeyugol (2Zh) 558 - 558 100

TOTAL 21 505 22 821 (1 316) (6)

Source: Company data



Market overview
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 In H1 2022, spot premium HCC price stayed at high levels despite stalled demand growth. Subsequently, after a significant decrease, they were able to stabilise at 

the level between $250/t and $300/t

 The primary drivers of price direction have been weak steel market fundamentals which followed worsening conditions in global economy and Zero-COVID policy in 

China

 Ongoing supply concerns due to wet weather and global constrains in the coal supply chains have reversed effect on coal prices

 Local coal prices followed dynamics of the Russian steel and coke markets. Sanctions and a drop in domestic coal demand have led to an increase in exports to 

China, which along with worsening logistical problems has increased competition among producers

Local coking coal price vs export benchmark, $/t

Source: CRU, MMI
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Sales volumes
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 Overall coal product sales stood at 14.3mt (12.4mt of coal concentrate and 1.9mt of raw coal), down by 16% YoY following ban on Russian coal supplies to Europe, 

amid logistics constrains at Far East and lower demand from Russia’s metals industry due to geopolitical turmoil

 Sales of coal concentrate in Russia decreased to 5.7mt down by 19% YoY  mainly due to lower shipments outside EVRAZ

 Export share in total sales of coal concentrate amounted to 54% or 6.7mt, of which most of the shipments account for the countries of the Asia-Pacific region

Coal concentrate sales, kt Total coal concentrate sales by region in 2022, %

Source: Company data
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Financial performance
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 Revenue increased to $2.8bln from $2.1bln  in 2021 amid change in delivery terms(+$0.5bln) as well as due to higher sales prices

 EBITDA remained flat YoY at the level of $1.3bln  

 Net profit amounted to $782m in 2022 ($875m in 2021)

 Net profit margin decreased to 28% vs 42% in 2021

Revenues, $m EBITDA, $m

Source: Company data
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Cash flow
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 Net cash flows from operating activities amounted to $915m

 CAPEX amounted to $231m 

 Loans issued amounted to $100m

 Dividends paid amounted to $247m

 Repayments of bank loans amounted to $406m

Cash flow in 2022, $m

Source: Company data

Cash and cash 

equivalents at 

the beginning 

of the period 

Cash from 

operating 

activities

CAPEX Loans issued Dividends paid Repayment of 

bank loans

Payments 

under finance 

leases, 

including 

interest

Other 

investment

and financing

activities

Forex Cash and cash 

equivalents at 

the end of the 

period

Repayment of 

loans

Proceeds from 

PPE disposal

Proceeds from 

sale of 

subsidiaries 

held for sale

Interest on 

short-term 

deposits



Cash-cost
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 Cash-cost per tonne of coal concentrate increased by 69% YoY due to:

▪ Rising prices for materials and services amid high inflation

▪ Decrease in mining volumes by 6% (21.5mt vs 22.8mt in 2021)

▪ Reduced concentrate yield by 4 p.p. (69.8% vs 73.8 in 2021) due to the increase in ash content 

▪ Change in the methodology for calculation of mineral extraction tax in 2022

▪ FX effect as average FX rate for USD amounted to 68.54 roubles in 2022 (73.65 roubles in 2021)

Cash-cost of concentrate, $/t

Source: Company data
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External challenges, impact on Raspadskaya and how we react
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Challenges and impact

How we react

 Difficulties in selling products worldwide, a number of countries decided to ban coal imports from Russia

 Economic sanctions limited access to international capital markets, restrictions on cross-border dividend payments and borrowings were introduced

 A supply chain disruptions, Raspadskaya was forced to build up the stocks of spare parts and materials, which boosted the need for working capital

 A spike in inflation both in Russia and abroad as well as rouble exchange rate strengthening contributed to a rise in costs

 Raspadskaya is adapting export channels to the ongoing developments to ensure timely revenue inflows by actively tapping into the Indian market and diverting 

European exports to the Asia-Pacific

 A strategy of switching to alternative suppliers of critical equipment has been developed, with all the necessary supplies currently available

 The Company is running a cost-cutting programme, while also actively implementing digital technologies to increase efficiency
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